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Building Heraldic Community
What’s the big deal with ‘community’, anyways?

· You can’t hold all the jobs forever (aka “You might get hit by a bus”)
· It’s more fun when you’re doing it with friends

· Learning wants to be shared

· You are a part of the reputation of heralds everywhere

· Many hands, light work, better problem-solving

Community is good stuff.  Anyone from a shiny new herald to a local branch herald to a principal herald and way beyond can be part of a community.  If there already is a heraldic community around you, join it; if not, help create it.  
The only trick is – build community, not empires.  This may seem straightforward, but there are a few things that will lead you down the empire path if you do them:

· Confusing your household with a heraldic community (or, worse, vice versa)

· Badmouthing or snarking heralds as a whole or in part (we’re all volunteers in this boat)

· Training everyone to only talk to you about heraldry, instead of showing them where to find information on their own

· Talking down to people, having an absolute need to be right all the time

· Making yourself heraldically indispensable in your office or local group

· Hoarding heraldic knowledge

If you find yourself doing these things, please stop doing them.  In the long run, you’re hurting your kingdom and heralds everywhere.  If you find yourself in a group that claims to be a heraldic community but does these things, find yourself a different heraldic community or help create a new one. 
Most of the rest of this is just ideas on how not to do those things – how to build, sustain, and contribute to heraldic communities.  Take what works for you.  Your kingdom culture may vary.  What may work for you depends on your resources in time, people, and energy.  Don’t forget that as community grows, so does the amount of energy they build up.
Each of these levels cascades – folks at “higher” levels can still do the things at “lower” levels.  

Things you can do as just any kind of herald that can help build community:

· Participate
Get on your kingdom’s heraldry email list (yes, there is one).  Once you’re on it, ask heraldic questions, answer heraldic questions, and share neat heraldic links or information or plans.  Think in terms of starting a dialogue, rather than just informing people. Find out if your local group has heraldic gatherings and go.  Find out if your kingdom submissions herald has decision meetings you can go to.
· Do fun heraldic stuff
The possibilities for fun heraldic activities are limited only by your imagination.  Games, scavenger hunts, bingo, twister, and more.  The An Tir Heralds website has a link to Tecangl’s Heraldic Games, from “Blazon those Arms” to “Herald Sez”.  Scavenger hunts might be for heraldic display or folks who have certain awards or other parts of kingdom history related to heraldry.  You shouldn’t have to be a heraldic officer to run these kinds of things at events.
· Create heraldic silliness
One fine tradition in the College of Arms is April 1st Letters of Misintent (or Untent).  These Letters are made up of documentable but funny names and armory – the items aren’t intended to be registered, just amuse.  While only the kingdom submissions herald or principal herald can put those Letters up on OSCAR, anyone can come up with items for them. For that matter, check out some really old LoARs for amusing (or horrifying) items and share them with others.
· Thank people sincerely
Simple as it may sound, thanking people directly for their work and involvement makes a big difference.  There are two important types of thanks – public and personal.  Newsletters and email lists are a great place to publicly thank people for large, public, one-time or infrequent tasks well done, creating a bit of word fame for them.  Saying thank you directly and personally to someone can be done for anything from the large to the very small. Be sincere and be clear what you’re thanking them for.  

· Don’t be afraid to be wrong
Seriously.  Even the most experienced among us can be wrong.  New information is found all the time.  When you are wrong, fess up to it and thank the person who pointed the right/new information.

Things you can do as a local herald that can help build community:

· Make sure the duties of your office happen
It’s not necessarily glamorous, but having things fall into black holes drains energy quickly.  Of course, you don’t have to do it all yourself – you can …

· Deputize
If you have someone who is interested in heraldry and has been for a while now, consider making them a deputy. General deputies may feel more like part of the community and encouraged to learn more and do more; they may be interested in taking over your office when you step down.  Deputies for specific tasks or topics can help you make sure that all the duties of your office get done, particularly the ones you don’t like doing as much.
· Show people that heraldry is something they can do
Start heraldic gatherings to talk about whatever kind of heraldry interests you.  
If you’re interested in field heraldry, see if you can get folks to do practice tournaments at fighter practice so that folks can learn to do field heraldry.   If you’re interested in precedence, see if folks would be interested in having a local Order of Precedence or doing a Processional at a local event. If you’re interested in names or in armory (not necessarily both!), set up times for doing consulting or doing commentary on submissions at the kingdom level. (Your kingdom submissions herald almost certainly doesn’t get enough commentary!)
Things you can do as a kingdom-level herald that can help build community:

· Make sure the duties of your office happen and deputize
Just like local heralds, deputizing can be a way to bring up the next generation of heralds, giving them a taste of the possibilities out there in the big pond.
· Reach out and teach someone
It’s not just enough to participate on email lists or at events local to you.  If it’s possible, make an effort to occasionally teach classes on your area of heraldic knowledge at events outside your usual haunts.  Especially on the fringes of a kingdom, heraldic resources may be thin on the ground.
· Lead, don’t tell
Don’t always give all the answers when newer heralds have questions, especially in public forums.  Asking leading questions and pointers in the right directions can be better than flat simple answers, because they can lead to dialogue with more than just the one person.  Sometimes, they’ll answer their own questions by answering your question, or they may reveal gaps in their knowledge or misinterpretations of the rules that otherwise might have tripped them up for years to come.  Avoid making them feel useless or stupid.
Things you can do as a principal herald that can help build community:

· Keep the trains on time
Keeping things rolling isn’t the fun part, but making sure that the ongoing things with rolling deadlines happen creates an environment where there is something for people to be part of.  When things don’t happen regularly or when they should, it creates a culture of apathy and/or mistrust.

· Make it easy to be a herald
Make reporting easy (or at least have well publicized directions on doing so).  Reply to reports when you get them (responding specifically to something in their report is best).  Don’t make them guess what you want them to do or when you want them to do it – tell them (every time).  
Avoid setting up a huge set of hoops for people to jump through before they can become heralds.  Consider, if you don’t have a mechanism for this yet, creating some kind of listing of heralds that anyone interested can be part of, whether they’re holding an office or not, whether they’re members or not.

· Deputize
This one bears repeating for principal heralds, because there are even more things you can deputize folks do to. Think of new projects to do and unleash some interested folks on them. Get someone to post Cover Letters and rulings on your kingdom’s items when LoARs are published.  Get someone to make shields for fighters for a Crown Tourney shield tree.  Get someone to post weekly quizzes.  Make new kingdom heraldic offices when needed.
· Get your deputies on board
Even if you have all the energy in the world to pour into building community as the principal heralds, it won’t go anywhere unless your staff is on board with the idea.  Heralds are often the kind of folks who like organization and hierarchies and are likely to take their cues from the people higher than them in the organization.

· Organize heraldic fun
The possibilities for fun heraldic activities are limited only by your imagination.  In addition to the possibilities discussed in an earlier section, you might consider running, getting someone else to run, or otherwise sponsoring regular heraldic quizzes in the newsletter, in privy postings, or on your heraldic email list.

· Challenge people
Start up contests for heralds with prizes for the winners.  Again, this is limited only by your imagination (and legality), though having them run for longer than a single event allows a wider group of people to participate.  You don’t have to do this yourself:
One example of this was the Plover Challenge held several years ago in the Outlands.  Plover, who is in charge of field heraldry, challenged the entire College of Heralds to see who could herald the most tourneys in a year.  He kept track on the Plover section of the CoH website, so people could see how they were doing, and periodically made announcements on the email list.
· Make information widely available
If your kingdom doesn’t have a heralds handbook yet, write one.  Better, get your education herald to write one or organize people to write articles for one.  (If you don’t have an education herald, it might be a good idea to consider getting one.)  
Get as much useful, organized information as you can into the website for your College.
· Reward people in line with their accomplishments
Every kingdom varies in their rankings and promotional options; find out what your kingdom does and whether or not it’s working.  Whatever your options are – use them.  However much we promote participation for love instead of the cookies, we need to provide cookies.
If your kingdom has an event for officers, or a herald’s symposium, you might make up packets to give out to those who show up or are new heralds.  Packets might be as simple as “a few submissions forms, a box of markers, and a ruler” or include your kingdom’s herald’s handbook, printouts of useful articles, little notebooks, books, or throat lozenges for voice heralds. If you’ve got a budget – use it!
Things you can do as a Society-level herald that can help build community:

· Make contact with other kingdoms’ Colleges
Distance doesn’t need to be a barrier – every single kingdom has an email list for heraldry (even if some of them don’t use it much) – though in person contact is usually better.  The idea that there really are other heralds out there in those other kingdoms and that they’re normal people only takes a little effort to start and keep going.
· Remember that not everyone knows the jargon yet
When communicating primarily with other experienced heralds, it’s easy and fast to use the shared language of SCA heraldry.  With newer heralds, it pays to take the time to expand on things.  Explain (or at least cite) which sections of the rules are relevant to what you’re saying.
Speaking of saying thanks … I’d like to thank Lady Rhieinwylydd verch Einion Llanaelhaearn in An Tir, the originally scheduled teacher for this class, for sharing her notes with me while I worked on this handout, as some of the ideas above are wholly hers.  I’d also like to thank Desiree Adaway (who isn’t a herald or in the SCA at all) for her tweet of “Build community, not empire”, which is just the right phrasing for the nebulous thing that’s been in the back of my head when talking about growing the next generation of heralds.
Links:

http://www.antirheralds.org/humor/humor.html
http://www.rdrop.com/users/tierna/hgames.html

http://www.appletonstudios.com/BooksandGames.htm (bingo cards at the bottom)
http://www.khevron.com/  (Heraldrydiculous)
http://oscar.eastkingdom.org/index.php?action=100&loi=155 (an April 1st Letter)
http://plover.outlandsheralds.org/challenge.html

http://heraldry.sca.org/lists.html#lists (heraldry lists for every kingdom)
http://herald.atlantia.sca.org/tests.htm (optional evaluations for promotions in Atlantia)
http://heralds.westkingdom.org/HeraldicTitles.htm (rankings in the West)
http://lochac.sca.org/herald/roster (roster of heralds in Lochac)

http://www.midrealm.org/heraldry/forms/MK%20Pursuivants%20handbook%202%20ed.pdf (Heralds Handbook for the Midrealm)
PUT YOUR BRAINSTORMING IDEAS AND NOTES HERE
(there’s more space on the back for notes!)
